
Like many other government organizations, 

Naval Supply Systems Command (NAVSUP) is 

experiencing an exodus of highly skilled 

government employees. By 2020, it estimates 

that 60% of its workforce will be under the 

age of 54. NAVSUP is replenishing its 

workforce with new hires, many directly out 

of college. While these new employees are 

energizing the workforce, most lack 

government experience and do not fully 

understand NAVSUP’s role in providing global 

supply chain management and logistics 

services to the Navy, Marine Corps, Joint and 

Allied Forces.

Enterprise Horizon Consulting Group (EHCG) 

in partnership with Maga Design, is 

developing scalable and repeatable training  

and knowledge capture artifacts, templates, 

guides, and collateral to effectively grow new 

NAVSUP workforce knowledge, skills and 

abilities.

By 2021, all new NAVSUP employees will 

receive a three-tiered training curriculum that 

explains its vital role in supporting operational 

Naval Forces. Training will be accessible 

virtually and in a classroom environment and 

will specifically highlight the role of each 

individual to ensure continuity and seamless 

service to NAVSUP’s global customers and 

service partners.   

Knowledge-Based Services

O V E R   - T H E  - H O R I Z O N    I D E A S    T O D A Y

What if 

you have an 

aging workforce 

and most of your 

corporate 

knowledge is 

about to walk 

out the 

door?

ENTERPRISE HORIZON CONSULTING GROUP 
466 Green St,  Suite 301C, San Francisco, CA  94133 
www.enterprisehorizon.com

MAGA DESIGN GROUP 

1838 Columbia Rd NW, 
Washington, DC 20009 
http://magadesign.com/

Workforce Development / Knowledge Transfer

http://magadesign.com/

