Strategic Realization
OVER - THE - HORIZON IDEAS TODAY
Navy Enterprise Business Solutions
In response to the Department of Defense’s
(DoD’s) decision to retire its enterprise-wide
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Specifically, at the request of the program
office, EHCG consultants, facilitated a series of
process mapping sessions that involved
contracting officer subject matter experts
from across the Navy. At the end of the
sessions, EHCG also engaged enterprise
architects to document the future state
contracting process that will be delivered by
Navy EBS. In the end, EHCG delivered 13
business process models well ahead of
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